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During 2016 ISSA issued a document on the “Ten global challenges 
for Social Security”. The report highlights that even though in recent 
years there have been major advances in Social Security that have 
brought benefits to millions of persons in many countries, there are still 
improvements to be established along with the need to tackle new 
challenges associated to present changes in societies. In my opinion 
these changes represent strong trends that will impact sooner or later all 
organizations dealing with any form of Social Security.

Personally I perceive these new 
demands as opportunities to 

discover new possibilities for all of 
us who participate in the world of 

Social Security

Background

The report provides general outlines on areas in which we 
have to keep working. At the same time, we must speed up 
the transfer of good management practices between mem-
bers and generate more innovation in the way we deliver 
social security services.  

Personally I perceive these new demands as opportunities to 
discover new possibilities for all of us who participate in the 
world of Social Security. The new technologies, Big Data, 
Internet of Things (IoT), the Cloud, use of Arti�cial Intelligence 
(AI), automation, extended use of robots, will change the way 
in which we work and communicate.  A new generation of 
computers will allow better data analysis and to transform 
these information into knowledge, better connection with 
bene�ciaries to learn about their needs and demands for 
services, and improvements in collaboration among organiza-
tions in charge of Social Security at a global level, creating a 
community of practice/ knowledge that facilitates learning 
and continuous improvement for all.

These and other innovative developments for Social Security 
will not only allow us to face present and future challenges 
but will also deliver sustainability for the di�erent players that 
participate in the sector, keeping up the development that 
Social Security has reached in recent years and showcasing 
the contribution that Social Security provides to the quality of 
life of persons and to a sustainable development of society. 
Furthermore, we should use our knowledge to activate 
prevention activities in order to contribute to wellbeing of 
people and societies and to guarantee sustainability of our 
social systems.



Based on my professional experience and on my vocation 
to work for a better social security I seek to contribute to 
�nd solutions for present and future Social Security global 
challenges. My performance during over two decades in a 
social security organization that manages social insurance 
for occupational accidents and diseases has allowed me to 
work directly in the management of insurance for 
occupational accidents and diseases, risk prevention at 
work, management of preventive and curative health 
services for workers, investment management and 
payment of pensions. My experience has been both from a 
strategic perspective as well as from the operational 
execution level. 

I would also like to highlight my experience on relating to 
persons and in building agreements between di�erent 
stakeholders in Social Security (governmental authorities, 
employer’s guilds and workers representatives).

At an international level I have been a strong supporter of 
Vision Zero strategy developed by ISSA. This initiative has 
clear and easy to communicate principles and in a year it 
has achieved a signi�cant global impact in the area of 
Health and Safety at work.

We must work in projects similar to Vision Zero that 
provide coherence and impulse to di�erent issues in all 
areas of Social Security and that can convene global 
support.  In order to achieve this it is vital to keep Social 
Security organizations attuned to changes in each society, 
keeping people at the center of our initiatives.

My motto is: “ISSA, a community that works towards a 
Social Security that contributes to human wellbeing and 
sustainable development of countries”

We must work in projects similar 
to Vision Zero that provide 

coherence and impulse to 
different issues in all areas of 

Social Security and that can 
convene global support.  In order 

to achieve this it is vital to keep 
Social Security organizations 

attuned to changes in each 
society, keeping people at the 

center of our initiatives.

My contribution

ISSA, a community that works 
towards a Social Security that 

contributes to human wellbeing 
and sustainable development of 

countries

My motto is: 



My main ideas, 
the foundation of my 
work plan proposals 

2019 – 2021

I believe that Social Security is a human right and if 
delivered e�ciently it enhances the quality of life of 
persons and is a contributor to development and 
social wellbeing of countries.

I think each member organization of ISSA has their 
own challenges in pursuit of their aim to provide the 
best Social Security for their country.

The great value of ISSA lies in its ability to connect 
members around collaborative work.  We must 
create conditions that foster increased 
communication, coordination and collaboration 
among members. 

I have the expectation that ISSA is one of the key players 
providing answers on the challenges caused by new 
technologies as well as by new forms of work for social 
security and social insurance (e.g. with regard to 
contribution stability).

I assert that we have an immediate need to increase the 
speed of transfer of currently available good practices 
in management within member organizations of ISSA, 
along with generating alliances that will allow us to 
increase innovation. By doing this we will be able to 
provide timely answers for the needs faced by Social 
Security Systems everywhere in the world.

I will promote initiatives to strengthen strategies that 
have worked and the search for new means to increase 
interaction among ISSA members and between ISSA 
and other organizations. 

I believe an increased interaction will generate more 
communication, knowledge exchange, and transfer of 
good practices and innovation. All these actions could 
bring the bene�ts of preventive actions to all areas of 
social security systems and contribute to addressing 
challenges such as migration, and further integration of 
women to the workforce.

"We must perceive Social 
Security as an undeniable 
Human Right. It´s the only 

way to advance towards a 
safe and sustainable 

development of societies" 



Initial Proposals:

1
2

3
4
5

6

Develop an Strategic Planning 2019 – 2021 with wide 
participation of members through current structures such as 
Technical Commissions; Prevention Committees; Assemblies, 
Seminars and through new means of participation based on IT 
(videoconferences; on line communities, web based surveys).

Generate perceived value for ISSA members achieving the 
perception in each a�liate and associate organization of ISSA 
that membership is a high return investment.  To obtain this I 
am committed to work towards accomplishing that all services 
o�ered by ISSA maintain a high technical standard and 
professional support and that they are timely and appropriate 
to the speci�c conditions of each member.

Transform ISSA into an Innovation hub for management in 
Social Security, adding value for members of developed 
countries that have already attained technical maturity in their 
management processes. 

Consolidate ISSA as a high level technical advisor in 
management for areas of Social Security, adding value for 
members that still need to improve e�cacy of their processes 
and bene�ts coverage, or that by being involved in great 
transformation projects, need to rede�ne their management.

We must develop a strategy to secure a balanced and 
sustainable �nance model based on extending ISSA´s 
membership along with promoting and assessing other 
external sources of �nancing such as speci�c projects that can 
be sponsored by companies and/or other international 
organizations or subscription packages for private insurance, 
consultancy and technological companies.

Finally, to strengthen transparency and accountability of the 
ISSA my perception is that we must increase member´s 
participation not only in the technical commissions, 
workshops and seminars, but also in our future strategic 
planning initiative. We should also review our governance 
practices to make sure they re�ect the same high standard that 
current global good practices recommend. 

"My commitment is to raise 

ISSA´s relevance and 

strengthen its management 

and consultancy services in 

all areas of Social Security. 

We will only go forward if 

we have the necessary 

strengths as an organization 

to achieve it " 



Enhance the use of new technologies (AI; Big Data; IoT; MOOCs) in 
management of Social Security organizations and in Service provision 

by ISSA.

Generate alliances with di�erent organizations that seek to contribute 
to Social Security and persons well being: Technology organizations; 

Universities; International Consultants.

Develop a task force that can convene member’s diversity and 
integrate competencies from di�erent professional areas.

Propose a Social Security services framework in accordance with new 
forms of labor (Distance Working; GIG economy jobs; work by 

projects).

Facilitate continuous training of professionals that work in Social 
Security Systems worldwide, for example developing and using On 

Line courses in areas of Social Security.

Develop collaborative work between members and with other 
industries, promoting private – public integration.

ISSA as a knowledge source and 
innovation promoter :

Achieve maximum participation in the di�erent committees and working groups 
of ISSA.

Use of technology (video conferences) to facilitate participation. Showcasing 
projects in progress, and good practices that can be replicated.

Standardize social security practices that can be replicated.

Increase awareness of current professional networkwithin member organizations. 
ISSA must be a professional network based on a technological platform.

Continuous improvement of ISSA´s web page and the new app, to make it more 
transactional and to facilitate creating a member’s community.
 
ISSA‘s strength depends on its membership. They are the ones that contribute 
knowledge, innovation and good practices, along with �nancial support. A 
campaign to incorporate new companies from Latin America and other regions to 
ISSA would increase the bene�ts of knowledge transfer for all members and 
contribute to �nancial sustainability.

Increase member’s participation

How we are planning to do it:

"I am convinced that 
innovation, creativity 
and use of new 
information technologies 
are the tools needed to 
achieve ISSA´s goals. We 
must go forward in 
accordance with the 
possibilities that the 
modern world offer us."



Promote professional management in Social Security. ISSA must 
continue to generate studies that provide technical and scienti�c 
support to best practices through association with partners of 
outstanding technical experience and through an inventory of best 
practices derived from R&D initiatives of a�liate and associate 
members.

Promote the exchange of good practices through presentations and 
communication of success stories among members. In this line, ISSA 
should generate new opportunities  to present good practices such as 
international contests of good practices in social security, publications 
in academic and social media, seminars, and direct exchange among 
members, supported by a methodology provided by ISSA’s sta�.

Create a network of international consultants that can support 
members in their challenges.  These consultants could be professionals 
from ISSA’s sta�, professionals from member organizations or certi�ed 
associated experts.

Enhance the Center for Excellency increasing its coverage through 
massive on line courses (MOOCs) supported by local workshops 
delivered by certi�ed consultants.

Update the Technical Guides and foremost, develop tools 
that can facilitate their communication and usage. 
Here the use of technology is again critical.

Analyze the impact of the new styles of work on 
the present Social Security model to allow services 
and bene�ts to be adjusted to the needs of future conditions. 

Reinforce ISSA’s initiatives 
such as:

"ISSA´s technical expertise 
plus all good practices 

developed by its members 
are key to strengthen and 

advance in consolidating 
Social Security in the 

world"

This is our challenge! 

Professional network - technological platform

Showcase projects in progress

Showcase, promote and replicate good practices 

Improve "lessons learned at seminars, congress, meetings"

On line courses on Social Security areas

Open innovation platform with study cases in robotics, AI, Big data analytics applied to Social Security

Proposals to develop 
through specific ISSA 
projects: 



ISSA will reach a 100 years of existence in 2027 and this no 
doubt will be an opportunity to consolidate our progress 
and make all necessary improvements to allow ISSA and its 
members to become concrete contributors to United 
Nation´s Sustainable Development Goals 2030.

ISSA Community Celebrates 100 years 
contributing to the United Nations 

Sustainable Development Goals (2030)

ISSA members have a unique opportunity to celebrate 100 years of the ISSA, 
reinforcing our commitment to Global Social Security by contributing to the 
Sustainable Development Goals 2030 of the UN.

The diversity and depth of the services that the members of the ISSA have in their 
countries, allows us to help in almost all the objectives of the sustainable 
development goals for 2030 declared by the UN. This program provides an ideal 
framework to highlight our contribution to people lives at a global level.

As members of ISSA we should focus our work on these objectives:

• No Poverty
• Good Health and Well-being
• Gender Equality
• Decent work and economic growth
• Reduced inequalities
• Responsible consumption and production

I propose to develop an initiative to create an inventory of ISSA’s work based on 
the contribution that we can provide for these Sustainable Development Goals, 
and set speci�c contribution goals for 2027 that can give additional meaning to 
our centennial celebration.

By doing this ISSA will increase its impact and will gain further recognition as a 
relevant player in global social development.  This will allow us to generate 
alliances with new organizations, manage new resources and promote initiatives 
aligned with ISSA´s purpose.

"Aligning ISSA's goals to UN's SDG 2030 will allow 
us to implement an integrated approach to Social 

Security challenges. We must seek alliances 
that will enable us to reach our objetives as we 

approach the organization centennial" 



“Let´s celebrate ISSA´s 
centennial contributing 
to a Sustainable                
Development of Societies”
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I wish to thank all representatives from ISSA´s 
members and other international organizations that 

sent me their comments and suggestions. Their 
collaboration contributed to enrich and improve 

this final version of my Work Plan Proposal
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